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Dear Friends and Supporters,

gratitude for the tremendous support of our
As we look back at the past year, we are filled with
enges of the second, and now third, year of the
donors and volunteers. Together we met the chall
nt, we are here to walk alongside parents,
pandemic. With your help and unwavering commitme
to build resiliency during turbulent times.
children, caregivers, and adoptees as they continue
proud of what we are accomplishing together:
I’ve been serving as CEO for a year now, and I’m so
a good night ’s sleep 29,972 times in 2021.
 Amara’s foster families tucked children in for
visits to help kids and parents remain
 Amara staff helped facilitate 555 Family Time
connected during stressful times.
impacted by foster care in all our programs,
 We continued to center the needs of children
ren have stability, connection to their
asking ourselves: “What will it take to ensure child
to navigate the trauma they have
family and community of origin, and are supported
experienced in their young lives?”
those most dispropor tionately impacted
 We are investing in programs that will support
first program to support kinship and
by the child welfare system. In 2021, we started our
for a family member entering foster
relative caregivers who are stepping forward to care
ral grant from the Children’s Bureau
care. We were awarded a prestigious five-year fede
gement that will lead to greater family
to develop a new model of kinship caregiver enga
deepening these programs to ensure
stability. As we look ahead, we are expanding and
ers and support.
that when family cares for family, they have partn
envision a different approach to foster
 Our community continued to work together to
voices of parents, keeps children with
care – one that keeps families together, elevates the
immense social injustice faced by BIPOC
extended family while in foster care, addresses the
level. This is no small endeavor. We
and LGBTQIA+ people, and promotes healing at every
bring these goals to fruition.
remain committed to the partnerships and vision to
ned to begin collecting outcome data across
 This year, we also began a data project desig
evaluation tools throughout 2022
our programs. We hope to ramp up the use of new
year 2023 using our new outcome
and 2023 , with a goal of reporting data for program
better see how well we are doing in
measurements. Agency-wide data will allow us to
serving kids and families year-over-year.
enging and takes our entire community
Changing a system as complex as foster care is chall
that is working at all levels of the system to
to be successful. Together, we are a part of a team
us and for the countless ways you have and
center family well-being. Thank you for working with
r care. We hope you’ll see the impact of your
continue to support children and families in foste
generosity and care reflected in this report.
With gratitude,

Scarlett Aldebot- Green
Chief Executive Officer

2021 IMPACT DATA
1,779

231

111

people were supported
by Amara.

children served in Amara foster
families, Family Time visits,
Family Connections Program
and Best for Babies* program.

volunteers engaged with
our programs to support
children and families.

712

555

601

calls made to kinship
families offering support &
connections to resources.

Family Time visits kept kids
connected to their parents.

Adopti0n files reviewed
by The Adoption Files
Initiative (TAFI) volunteers.

193

29,972

2.24

adoptive and birth families
received resources or stayed
connected to each other through
our Post-Adoption program.

times children with
Amara’s foster care
families were tucked in for
a good night’s sleep.

Average number of foster
care moves per 1,000 days
in Amara foster families
(state average is 5.95 moves).

*In early 2022, the Best for Babies program changed its name to the Pierce County Early Childhood Court.

Evelyn* entered foster
care when she was
less than a week old.
She came to the home of Mike and
Claire and their two kids, a 19-yearold son and a daughter who is a few
years older than Evelyn. The family
wanted to build and maintain strong
relationships with Evelyn’s parents,
Chloe and Tim, so they arranged for
family visits every couple of weeks.
With children so young, the grown-ups
wondered how everyone should refer
to each other. The kids figured it out
right away and the four parents agreed
with their idea. Foster mom Claire
became “Mom,” and foster dad Mike
was “Dad Dad.” Evelyn’s mom Chloe
was “Tummy Mommy,” and her dad
Tim was “Dad.” “We’re just really open
about all of that,” explained Mike.
That openness carried the family for
years as they all worked together to
reunite Evelyn with Chloe and Tim.
Chloe participated in Family Treatment
Court and both Claire and Mike wrote
positive letters of support for her. They
stayed connected via phone, in-person
visits, and even spent holidays together

in Claire and Mike’s home. One year
Tim’s mom flew to town from the
East Coast for Christmas and wanted
to cook the family meal, so Claire and
Mike happily turned their kitchen over
to her for the day.
After two years of everyone working
hard to reunify Evelyn with Chloe
and Tim, her case ultimately turned
toward adoption. Mike and Claire
adopted her with a commitment to
maintain connections with Chloe and
Tim. Mike and Claire’s goal is that no
one feels disconnected or like there is
some mystery in their lives. “We just
want openness,” Mike said.
Foster care is a journey, and like so
many people who decide to foster,
Claire and Mike’s path didn’t start at
openness. At first, Claire and Mike
wanted to grow their family via
adoption. But soon after beginning
the process with Amara and attending
foster care trainings, they learned that
the need for temporary, loving foster
homes for children is far greater than
they knew. “Once you start finding out
the numbers of kids needing foster
homes, you wonder, what if we could
just help someone?” said Mike.

Once people learn about the needs of
children in the child welfare system,
they can shift from thinking “‘I want a
baby. That’s what I want.’ to ‘How can
I help?’” added Claire.
The couple credit the comprehensive
and individualized support they
received from their Amara
caseworker Kelli* for helping them
every step of the way. Kelli described
the couple’s shift in thinking as “a big
180-degree transformation.”
Today, Evelyn is thriving and about to
enter kindergarten. She adores all the
people and pets in her big family. She
loves riding her bike with her sister, art,
and playing games. She and her family
are moving forward together with a
spirit of openness and gratitude for all
the new relationships they built as part
of this journey. As Claire summed it up:
“You’re not just fostering a child, you’re
fostering a family.”

*Names have been changed
to protect privacy.

FINANCIALS

Contributions & Foundations

PROFIT & LOSS January - December 2021

Contracts

REVENUES

In-Kind Contributions

Contributions & Foundations
Contracts
In-Kind Contributions
Lease Revenue
Net Investment Income
Other

$1,722,286
$2,544,778
$39,064
$55,293
$154,049
$285,276

TOTAL REVENUES

$4,800,746

Lease Revenue
Net Investment Income
Other

EXPENSES
Programs
Management & General
Fundraising

$3,434,411
$169,968
$670,715

Programs

TOTAL EXPENSES

$4,275,094

Fundraising

Management & General
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THANK YOU AMARA SUPPORTERS!
Thank you to all our donors,
volunteers, and supporters who
made our impact in 2021 possible.
As our entire world struggled
with the continued effects of the
pandemic, your commitment to
Amara helped us provide stability
and assistance to families facing
some of the most stressful times
of their lives.

Jamal Whitehead
Sara Wong
President
Peter Woodward
Treasurer

Amara is committed to positive long-term
outcomes for children and families.
We drive systemic change, promote healing, and advance racial and
LGBTQIA+ equity by offering programs and services to families engaged in
foster care, and to adoptees and families, post-adoption.
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