To Our Valued Community:

As we look back on 2018, we are in awe and filled
with gratitude for what you - our donors,
community partners, families, and volunteers -
have come together to accomplish. Our capacity to
engage and walk alongside children and families
experiencing foster care, as well as adoptees and
their birth and adoptive families, has increased
significantly in 2018. Thanks to you:

* We’ve dramatically expanded our ability to help
keep kids connected to their families of origin at all
stages of their foster care or adoptee experience.
We’ve made BIG investments in the
sustainability of our work to ensure kids are
cared for far into the future!

We’ve served more children than ever before!

We are honored to have done all this - and much
more - in partnership with you, our community.
Please join us in celebrating 2018 and looking
ahead with hope and energy to ensure children
and families get the love, support, and lifelong
commitment they deserve for years to come.

With Gratitude,

Robin Rothe
Board President

2018 Annual Report to
Our Community

Keeping Kids Connected

In 2018, we committed to maintaining and building family
relationships while children are in care in our programs:

Emergency Sanctuary Program

In 2018, our Emergency Sanctuaries focused on keeping kids
connected to their families during their first days in care.
Through phone calls and in-person visits, as well as
participating in Family Team Decision Meetings, we have
seen first-hand how maintaining relationships relieves
anxiety and eases difficult transitions when children first
enter foster care.

Post-Adoption Program

For many adoptive parents, openness with their adopted
child’s birth/first family is difficult. The Family Support
Model, developed by Amara’s Director of Post-Adoption,
Angela Tucker, in collaboration with Dr. JaeRan Kim
(University of Washington Tacoma), provides a road map
for relationship building between adoptive and birth
families and helps them thrive in an open relationship. In
2018, we used this model to directly support 221 families!

Foster Care Services

Our foster families help kids stay connected to their families
by providing transportation to family visits, sharing photo
albums and care notes, and building relationships with the
families of children they are caring for. In 2018, we also
started Family Time Services which provides supervision for
family visits. This program grew rapidly, with 2 new staff
members and averaging 35 visits per month for children in
foster care and their families.




OS] BIG NEWS

An Opportunity to Dream Big with Kids &
Families in Pierce County

In 2018, Amara purchased a 29-acre property in Pierce County.
With this expansive, undeveloped property, there is immense
potential to transform the way we deliver foster care - to dream
bigger than we ever have before for kids and families in our
Pierce County community.
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Above: Community leaders come together to celebrate the launch of a community
engagement process to develop a shared vision for our new property.

Learn more and join us!
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Harnish Building is Constructed Thanks to
Our Generous Supporters!

Thanks to a generous contribution from the Harnish
Foundation, Employees’ Community Fund of Boeing, and
the ongoing support of our community, we unveiled
Harnish Building, a brand-new building on our Seattle
campus that is home to Grandese’s Place, our King County
Emergency Sanctuary.

Designed with children at the center, our Emergency
Sanctuary now has quick access to Amara’s resources and
staff, improved security, and a lovely playground right outside
the front door. We broke ground in April 2018, watched with
great excitement as the building was constructed over the year
and welcomed children in April 2019.

BECOMING A FOSTER FAMILY WITH AMARA

Choosing to become a foster parent is the first step in a profound

https:

journey. At Amara, that journey begins well before a child becomes
involved - it begins with the way we prepare our families during the foster
care licensing process.

Our goal is to move families through this process in a way that reduces
barriers and equips them to parent any child placed in their home. This
involves taking training workshops such as de-escalation, transracial
caregiving, and access to our parent support groups. Depending on the family
and their circumstance, this could also mean seeking out counseling or
additional learning opportunities to best prepare them for the challenges of
foster parenting. And always, our focus is on building a close and supportive
relationship between the family and their Foster Care Specialist, who will
support and guide them through all aspects of their foster care journey.

Hear about one Amara foster family’s relationship with

their Foster Care Specialist in this podcast!

Although families are eager to move quickly through the licensing process, we
have seen time and again that careful preparation makes all the difference in
how a family weathers the challenges of foster care. By building a strong
foundation and offering ongoing, consistent support we help ensure that
children’s well-being remains at the center for Amara families!

Read about one family’s experience with Amara here:

thenib.com/fostercare
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BY THE NUMBERS:

822 gifts under $500

87 gifts over $5k

STATEMENT OF FINANCIAL POSITION cs at 12/31/2018

ASSETS

Cash & Eq $2,819,401
PROFIT & LOSS A/R & Current Pledges $1,001,414
January - December 2018 Prepaids & Other $188,472

Endowment $1,016,680
REVENUES Pledges, Long Term $518,543

Fixed Assets $7,734,120
Pt S 'TOTALASSETS ~ $13278630
Foundations $3,701,300
Gov’t Contracts $819,850
Program Fees $76,053 LIABILITIES
In-Kind $26,889 Current Liabilities $1,016,814
Other $43,478 Long Term Liabilities $3,139,105
TOTAL REVENUES $6,551,449 ‘TOTALLIABILITIES  $4155019
EXPENSES NET ASSETS

Unrestricted $3,447,688
Programs $4,474,571 ; i 675,
Rt S e $304,867 Temporarily Restricted $5,675,023
Fundraising 3653,03 [TOTALNETASSETS ~~ #saeeyu |
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Amara works to ensure that every child in foster care has the love and support of a AmaraPutsKidsFirst.org

Seattle: (206) 260-1700 e Tacoma: (253) 444-0121

committed family - as quickly as possible and for as long as each child needs.
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